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Transform your operations, customer experience and 
innovate with our comprehensive GenAI Solutions

GenAI Consulting Services

GenAI Strategy

This service is designed to guide organizations in 
the strategic adoption and effective utilization of 
Generative AI, ensuring maximum value and 
alignment with business objectives.

Governance
Comprehensive GenAI Governance: Ensuring 
Responsible, Scalable, and Compliant AI 
Deployment.

Tech Strategy
Strategic Consultancy to Overcome Scaling 
Challenges and Optimize Technology Strategy for 
Generative AI.

Change 
Management

Our consulting service is designed to guide 
companies in the effective adoption and integration 
of Generative AI technologies into their processes.

Culture & Talent
Consultancy service to help our clients with Talent & 
Culture transformation: creation of a GenAI DNA 
and development of talent and skills.

Internal 
Transformation

Specialized consultancy offering that assists 
organizations in reshaping their operating models 
by integrating GenAI across various functions and 
processes.

Tx & Growth

Strategic consultancy offering that empowers 
organizations to redefine and modernize their 
business models through the integration of GenAI 
technologies.

Management 
Office

The "GenAI Management Office" functions as a 
Project Management Office (PMO) specifically 
focused on overseeing and ensuring compliance 
with an organization's integration plan for various 
GenAI initiatives.

Data Readiness

Consultancy offering designed to guide 
organizations in preparing the necessary data and 
developing the appropriate data models for the 
successful implementation of GenAI solutions.

Growth & 
Business 
Evolution

Consulting offering designed to help organizations 
scale and diversify their existing GenAI solutions.

Tech Evolution Consulting offering designed to help organizations 
scale and diversify their existing GenAI solutions.

GenAI value offering

GenAI Tech Services

Edge AI

Within all infrastructure designs, we help you to identify and deploy appropriate 
services and solutions from our partnering hyperscalers or specialized partners. 
Our well-established alliance services empower us to be your trusted service 
provider along the GenAI journey 

Cloud Services
We help you to identify and deploy appropriate services and solutions from our 
partnering hyperscalers or specialized partners. Our well-established alliance 
services empower us to be your trusted service provider along the GenAI journey. 

Tsuzumi
Tsuzumi is the NTT DATA Large Language Model with robust capabilities in 
Japanese and English and designed to ease environmental and financial challenges 
typically associated with LLMs.

LLM & LLM 
Lifecycle

Our experts together with our partner ecosystem may assist you during all stages 
of the LLM Lifecycle as well as determine the best-fit LLMs for your use cases 

Secure GenAI
The service supports security and customer governance at all 4 layers of GenAI 
solutions to have the right tools in place to ensure reliable access to data, prevent 
the use of malicious models and provide data encryption and network security

TechHub A global repository of re-usable GenAI prototypes, components, toolkits and 
solutions for rapid development and deployment of GenAI use cases

Workplaces
Workplaces combine the power of Generative AI with the knowledge extracted from 
any unstructured data source, providing the employees the required insights 
effortlessly within seconds 

IT – SDLC

This service optimizes efficiency and quality throughout the software development 
lifecycle, accelerating time to market and reducing defects by automatically 
identifying bugs and vulnerabilities, with improvement proposals for development 
teams

Legacy 
Modernization

As part of our Modernization Toolkit assets, Coding by NTT DATA improves 
application modernization processes by relying on self-learning code 
transformation models, enabling a constant increase in efficiency and high levels of 
automation 

Application 
Services

The service offers a suite of ready-made solutions and accelerators designed to help 
organizations rapidly deploy GenAI technologies for specific use cases

ITO The service is a comprehensive solution designed to manage and optimize a client’s 
technology infrastructure.

BPO The Smart BPO is designed to optimize business processes through the efficient 
outsourcing of operations, enhanced by GenAI solutions.

App Maintenance 
& Ops 

The service focuses on providing continuous support, optimization, and evolution of 
AI-driven applications

Agentic AI ecosystem

GenAI Agentic 
TechHub

• Repository of foundational 
components and toolkits

• Prompt engineering libraries, 
connectors, APIs

• Hyperscalers specific flavors
• LLM/SLM management, fine-

tuning, and model ops 
support

Agentic Playground

• Standard-based orchestration 
layer across platforms

• Enables chaining, memory, 
observability, and multi-agent 
flows

• Provides lifecycle 
management and abstraction 
over third-party stacks

• Centralized catalog for 
publishing and discovering 
reusable agents

• Verticalized solutions and 
transversal copilots

• Enables "build once, use 
everywhere" across projects 
and geographies

• Safe environment for testing, 
validating and refining agents

• Real-world simulation with 
domain data and edge-case 
evaluation

• Enables faster iteration and 
quality assurance before 
deployment

AWP, Agents                  
Orchestrator

Agents Marketplace                     
& Store

Smart Agents
Development of connected agentic systems that 
integrate various task and process specialties, aimed 
at adopting extreme automation strategies across all 
areas of a company.

Private AI & Edge AI
Provision of E2E AI capabilities in fully private and 
controlled environments, optimized for both developing 
AI strategies in regulated industries and creating a 
competitive advantage through the development of 
private models or fine-tuning pre-trained models.

Industry Ecosystem
Ecosystem based on expert models created by 
industry/company specific knowledges and skills. As the 
generic LLMs (e.g., GPT-4o, Gemini) are difficult to cover 
industry specific tasks, the expert model is a strong 
differentiator to address issues a potential customer can’t 
solve through the generic LLMs. 

GenAI: Key differentiators
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NTT DATA Agentic AI Assets

Client case studies and success stories
Global beverage leader revolutionizes retail trade spend with 
GenAI

Improving sales and speed to proficiency

Business need
A $5 billion annual promotions budget was tracked in sprawling
spreadsheets, leaving funds un-used and sales insights hidden.
Decision- makers waited days for analysts to compile basic 
performance views — a drag on revenue growth.

Solution
NTT DATA and Microsoft consolidated all sales data into a 
governed Azure lakehouse, then embedded a GenAI digital 
assistant (built on Azure OpenAI) that acts as an autonomous 
query-agent. Users ask free-form questions (“Which outlets are 
under-performing?”) and the agent orchestrates:
• Semantic search across the curated lake,
• Dynamic prompt engineering,
• Power BI dashboard generation, and
• Role-aware narrative explanations.

Outcomes
• 15-minute self-service budget reviews (down from days)
• >$10 million in new opportunities; $30 million revenue lift.

NTT DATA launches multi-domain data agents on Microsoft 
Fabric
Business need
Distributed enterprise data and rigid dashboards slowed HR, sales, and 
operations teams; leadership wanted real-time, role-aware insight without 
manual dashboard wrangling
Solution
Using Microsoft Fabric data agents plus Azure AI Agent Service, NTT DATA 
built a multi- agent system where domain agents (HR, finance, sales) chain 
RAG over OneLake, reasoning, and workflow execution. Semantic Kernel & 
AutoGen orchestrate agent collaboration, shrinking the plan → act → reflect 
cycle.

Outcomes
• Internal data products reach users ≥ 50 % faster and productivity
• Has risen across functions as agents replace static dashboards
• Higher productivity “across HR, operations and sales” as
• Autonomous agents replace manual dashboard work

Business need
Our client is an established telco leader with over 60-years heritage in 
connecting people, businesses and communities to each other. Our 
partnership involves managing a workforce of over 200 dedicated 
professionals, ensuring seamless execution of their sales campaigns.
• Agents struggle to follow a dynamic sales script with compliance 

statements.
• The sales program was continuously evolving and made it difficult for
• agents to quickly adapt.
• Limited audit processes impacting coaching and improvement

Solution
• Automated Compliance Review: Our program scans and analyzes every 

sales interaction, flagging potential compliance issues instantly.
• Agent Performance Identification: Identify agents that require additional 

coaching based on performance analytics
• Performance Plans Creation: Effectively create performance plans 

tailored to individual agent needs

Outcomes
• Improved sales by 30%
• Increased evaluations by over 40%
• Improved new hire performance by 70%

Real-time Agent Assist – Improving Agent and Process Efficiency

Business need
Our client services the needs of credit unions and small financial institutions 
from coast to coast by offering a world-class turn-key credit card platform 
solution. NTT Data BPO has provided CX Managed solutions for our client for 
more than 5 years. Call types are of high complexity, multiple processes to 
follow, and customers who require high touch interactions. Our client is 
continuously challenged to realize cost efficiencies while driving an ongoing 
improved member experience.

Solution
• As part of our continuous improvement and innovation roadmap for this 

client program, we introduced and launched the AI based Foresight Real 
Time Agent Assist platform solution.

• In a remote working environment, the solution enabled an enhanced agent 
and supervisor engagement

• Supervisors were enabled to proactively monitor and support our agents to 
prevent interactions from resulting in escalations through real time 
proactive alerts, monitoring of call transcriptions, and customer sentiment.

• Knowledge articles are automatically presented to agents improving speed 
to competence, and call handling time.

Outcomes
• 9% improvement on AHT
• Reduction of 31% transferred
• 10% fewer FTE required

Client case studies and success storiesAgentic AI Accelerators

Maturity 
Assessment

Interactive ROI Calculator 
with natural language 

to describe your process and 
key metrics to generate an 

indicative ROI report based on 
types of activities and 

propensity for autonomous 
operations

Quantitative and qualitative 
assessment processed by an 

Agent to produce a Report that 
measures the customer's 

maturity level with 
recommendations and insights 

for to define the next steps.

Agent ROI 
Calculator

Agentic Use Cases & 
Demo Library
Pre-built Agents and 

workflow solutions based on 
your industry, domain, and 

ecosystem accelerating 
discovery and prioritization.

AI Tech Hub
• 70% faster 

development of 
multi agent systems

• Improved accuracy 
through Prompt 
generation and 
management tools

• Optimized 
performance across 
LLMs

• Observe track and 
monitor multi agent 
operations

Agentic AI
Pre-built Agents and solutions 

based on your industry, domain, and 

ecosystem accelerating discovery 

and prioritization.

Open AI like enterprise experience on 

Private environment or private cloud. 

end-to-end construction from Infra to 

models in local and private environment 

Private AI

Agentic Workflow Platform – Tailor existing use cases, request new agents when needed, easily configure them using built-in

templates and publish to the Marketplace 

Strategic Alliances
Ready to deploy Strategic and 

Emerging niche GenAI solutions 

and prototypes.

Hyperscalers
Enterprise grade Cloud specific 

and Cloud agnostic components 

tool kits and solutions with security 

and governance

Industry Solutions – Ready to deploy Gen AI Industry use cases tailored for each industry and business domain addressing sector 

specific challenges

Faster development
Improved accuracy through 

Prompt generation and 

management tools 

Optimized performance 

across LLMs

Observe track and 

monitor Agent and 

GenAI applications

Agentic AI 
Pre-built Agents and 
solutions based on 
your industry, domain, 
and 
ecosystem acceleratin
g discovery and 
prioritization.

Open AI like enterprise 
experience on Private 
environment or private 
cloud. end-to-end 
construction from Infra 
to models in local and 
private environment 

Private AI
Strategic 
Alliances 

Ready to deploy 
Strategic and 
Emerging niche 
GenAI solutions 
and prototypes.

Hyperscalers
Enterprise grade 
Cloud specific and 
Cloud agnostic 
components tool 
kits and solutions 
with security and 
governance

Agentic Workflow Platform – Tailor existing use cases, request new agents when needed, 
easily configure them using built-in templates and publish to the Marketplace 

Industry Solutions – Ready to deploy Gen AI Industry use cases tailored for each industry 
and business domain addressing sector specific challenges

40% Faster 

development

Improved accuracy 

through Prompt 

generation and 

management tools 

Optimized 

performance across 

LLMs

Observe track and 

monitor Agent and 

GenAI applications

NTT DATA AI Agents Assets & Frameworks
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